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Purpose This guideline specifies procedures and responsibilities for processing requests for 
assistance.    

Scope This guideline applies to the Benevolent Association Board of Directors.

Guideline Any Association Director may be contacted by any member (the Applicant) seeking 
assistance for him/her self or another person (the Recipient).  The Director that has been 
so contacted (the Advocate) is responsible for directing the following procedure in a 
timely fashion (Article V, Section 5 of the Overland Park Fire Department Benevolent 
Association, Inc. Bylaws {the bylaws}):  

  
1. Instruct the Applicant to complete a Petition For Support as soon as possible.  The 

Advocate may assist the Applicant with completing the form or may complete the 
form for the Applicant.  Requests for financial assistance must be in writing (Article V, 
Section 3 of the bylaws).  Although the identity of the Recipient is required, the 
Advocate may volunteer to represent the Applicant through the petition process.    

2. Notify the other Directors of the request.
3. Call a special meeting of the Directors pursuant to Article III, Section 7 of the bylaws.  

The Applicant may be offered an opportunity to present his/her request to the Board 
of Directors in person (but shall not be present during deliberations).  In such case 
the Applicant should also be considered regarding notification and scheduling of the 
special meeting. However, if the Board of Directors elects to take action without 
meeting, pursuant to Article III, Section 13 of the bylaws, a special meeting need not 
be called.  

4. A special meeting may be adjourned and reconvened before a decision is rendered 
(Article III, Section 12 of the bylaws).  

5. The Board of Directors may investigate requests for assistance pursuant to Article V, 
Section 6 of the bylaws.  

6. Any Director(s) may volunteer to assume the role of Devil’s Advocate and argue 
against the request to facilitate thorough consideration (any Director so acting retains 
the right to vote as he/she deems appropriate).  

7. All Directors shall consider the material facts of the petition and any other relevant 
factors.  The Board of Directors may elect to grant an alternative, more, all, part, or 
none of the support requested. Financial assistance may be paid directly to third 
parties in the name of a member. 

8. The Board of Directors shall render decisions that are consistent with the spirit of the 
organization.  For guidance not otherwise provided, the Board of Directors is 
encouraged to refer to the organization’s mission statement.  

9. The Board of Directors shall arrive at the final decision on requests for financial 
assistance by absolute majority vote, pursuant to Article V, Section 3 of the bylaws.  
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10. Decisions rendered by absolute majority vote of the Board of Directors are final.  
11. The Board of Directors speaks with one voice.  Dissenting votes and deliberations 

are especially bound by Article V, Section 6 of the bylaws to maintain full 
confidentiality.  Therefore, dissenting opinions, explanations, or justifications for 
decisions of the Board of Directors will not be provided.  

12. Decisions shall be conveyed to the Applicant as soon as practically possible and in 
person whenever possible.    
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